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The future is already here, 
itõs just not evenly distributed.
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Three Laws of the Future

 If something is unsustainable, in the 
long run it will end.

 If something big is going to happen in 
the future, it has to start sometime.

 People tend to overestimate driving 
forces in the short-term and 
underestimate their long-term 
impacts.
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The Badlands:
Transition Zone Between Eras

1950

2000

2025

Historical cycle of disruptive innovation 

ï75 years long
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Great Industrial 
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New 
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Identity

Foothills of  

the Future
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Structural Break

 Term from econometrics

 Moment in time series data when trends and patterns of 

association among variables change

 Examples today:

ïStock market volatility

ïCommodity prices/oil prices

ïU.S. Trade deficit

ïEntitlements

ïHealth care costs/education trends
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Social System Fail

 Health Care

 Education

 Criminal Justice

 Government

 Contract Ĭ government with citizens

 Social Bargain for work

 Religion

 Households
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Who Will You Become?
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Fourth Law of the Future

Beware of Conventional Wisdom

For It Is Nearly Always Wrong!
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Conventional Wisdom

 Too big to fail! 

 Jobs always come back after a recession

Confucian cultures canõt innovate, only imitate

Women are not genetically as good at science and 
technology

 Higher education guarantees a good job

 Doctor knows best!

 United States is a safe haven for other countries money 
for the foreseeable future
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The Future 

Wonôt 

Resemble the 

Past!
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Donôt Get Lost In 

Familiar Territory!

Strategic Imperative 
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Lost in 

Familiar 

Territory
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Navigating the Badlands
2009-2012

Economy in Upheaval

Recovery Sasquatch
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Financial 

Weapons of 

Mass  

Destruction!
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Market Cap of Banks Have Shrunk by Billions 

Note: While J.P.Morgan considers this information to be reliable, we cannot guarantee its accuracy or completeness.

Source: Bloomberg, January 20, 2009.
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Global GDP Growth
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Long Recession – Slow Climb Out

Source: The Economist, 2009, CCSCE, Anderson, Global Foresight.
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Source: The Economist, 2009; US Bureau of Labor Statistics; Global Foresight.

Six Million+ Unemployed and Rising

FORECAST
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Jobless

Recovery!
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Jobs vs. Productivity 

Conundrum
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Long Term Uncertainties

 Shape of recovery - V, W, U

 Ultimate resiliency of financial system

 Future of the Stock Market(s)

 Will it really take until 2014 to return to employment 

levels of 5%?

 How and when will the massive debt be managed down? 

Who will buy it? 

 Impact of Great Recession on Social Security and 

Medicare and capacity of 70M Boomers to retire with 

adequate income?
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Demographics 

are King When 

They Hit!
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Faultline: 
Four Global Demographic Shifts

Who Will 
I Become?
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ÅRapid Rise of 
Healthy Older 
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ÅFastest Growth 
in Emerging 
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Focus on 

Opportunities

Now
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òTalent hits a target no one else can hité
Genius hits a target that no one else can see.ó

Arthur Schopenhauer

Scan, Scout, Steer!
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Find Targets No One 
Else Can See!

Strategic Imperative 
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Innovation:
The Holy Grail of the Next Future
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Avoid Strategy Tragedy

1Respondents who answered ñotherò are not shown.
2Strategic initiative defined as major change in direction or focus; excludes any decisions made in response to current 

global economic turmoil.

Sources: The McKinsey Quarterly, 2009 No. 2; McKinsey Global Institute analysis; Global Foresight.

% of Respondents,1 n  = 1,552

Which of the following statements best describes your business unitôs largest strategic 

initiative in your most recent full fiscal year?2
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33

Extension of  

existing strategy

The next logical step in our 

existing strategic direction

Increased investment in our 

existing strategy in our immediate 

market segment

A completely new strategy

Decreased investment in our 

existing strategy without a change 

in direction
No new strategic initiatives in our 

business unit
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Fourth Law of the Future

Beware of Conventional Wisdom

For It Is Nearly Always Wrong!
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Conventional Wisdom 
About Innovation

 Devilõs Advocates help

 Innovation just happens!

 Ideas speak for themselves

 Track innovation with strong metrics

 Predominantly are compelling new products and services

 Creative people need total freedom
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Barriers to Innovation 
Remain High

Difficult 
to Get 

Resources

(Percent Saying ñYesò)

Failure 
Not Well 
Accepted

Time for 
Informal 

Conversations

Too Busy 
With Routine 

Work

Access to 
Information

Source:  Global Foresight, Innovation Study, 2008.
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Personal Workspaces Don’t Support 
Innovation 
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Routine Work Creative Work

Does Your Personal Workspace at Your Office Support 

Your Work?

Source:  Global Foresight, Innovation Study, 2008.

(Percent Saying ñYesò)
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Formal Teams Not Seen as Critical to 
Innovation 

Formal 
Teams

(Percent Very Important to Innovation)
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Source:  Global Foresight, Innovation Study, 2008.
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Criticality of Trust, Reciprocity, 
Reputation 

I Need to Actively 

Network to Keep 

Up to Date

(Percent Strongly Agree)
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Source:  Global Foresight, Innovation Study, 2008.
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Power of

Context
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Organizational Readiness for 
What’s Next?

 Do you have any heretics?

 Whatõs the new normal for you? 

 How big is your knowing-doing gap?

 How relevant are you current silos of specialization? 

 Do your social networks impede or enable innovation? 

 How resilient is your organization? Able to morph in 

response to opportunities on a continuous basis?

 Do you ask people for the business case early - too early?
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Your CONTEXT

 Belief system Ĭ your inner game

 Frame of reference, view of reality

 Your uniqueness Ĭ configuration of pre-conceived ideas that 

constitute your reality! 

 Not consciously developed

 Default setting Ĭ provides the boundary of your behavior and 

outcomes

 Shapes everything you see or do
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Conclusions 
Are Not 
Facts!
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Trade Up!

Strategic Imperative



© Global Foresight 2009 all rights reserved  www.global-foresight.net  mohara@global-foresight.net

Trade Up!! 

 Shift from certainty to possibility

 Are you really ôstuckõ in a context you didnõt choose?

 Move your leadership from being a product of your past

 Trade Up to invent your future
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Networks 

must work for 

not against 

innovation
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Obstacles

 Homogeneous social networks
ïHow well do your social networks support 

innovation? 

ïAre your expert networks more powerful than 
your innovation networks/ 
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Organizational Metamorphosis from 
Cultural Juggernaut to Fishnet
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Hierarchy vs. Social Networks

CEO

COO

VP VP VP VP

SM SM

SM SM SMSM
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SM

SM
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SM

SM
SM = Senior Manager
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Networked Leadership 

Collaboration
Self 

Leadership

Loose 

Connections

Self 

Leadership

Loose 

ConnectionsIntense Focus

Velcro Relationships
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Turn your 

sacred cows out 

to pasture!

Strategic Imperative
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Metamorphosis Challenges

 Trade Up! 

 Find targets no one else can see

 Optimize and align networks with strategy

 Creating a positive culture of webs

 Capacity for ôvelcro relationshipsõ

 Context that supports Gen Y to work, innovate and stick 

with you

 Leaders who can to manage the ôanarchyõ
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Take 

Networks to 

the Next Level
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Strategic Power Networks: Eight Steps
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 A Strategic Power Network is an enlightened, influential 

web of relationships you design in support of a specific 

strategic initiative you want to lead.

 Ask yourself: Who among the people I know values me 

and my ability to achieve this strategic initiative? How 

much relevant social capital have I built up with them? 

Can it be spent to launch my initiative?

Strategic Power Networks™

Lead From the Top of Your Game
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A ôBlue Flameõ where 
your passion and 
ability come together. 

Your personal context is your belief 
system, your inner game. It puts 
boundaries around everything you think 
and do. Does your current context support 
or hinder achieving your òBlue Flameó? 
Trade up to one that works.

A board of personal advisors and mentors 
who have relevant social capital that you can 
borrow to launch and sustain your initiative. 

Put yourself where you will bump into strangers; learn 
how to engage with them in 30 seconds and prime 
them so theyõll want to take your call the next day.

The Velcro Rule: Relationships that are weak can 
still be very useful. You need more weak ties than 
strong ones to accomplish your goal.

Are you astute about who has whatpower to 
influence at whattime? Weave and morph a web of 
influence as achievement and milestones occur. 

Master the art of spending 
your social capital at the right 
moment for maximum impact.

Scan for openings through which you can push forward, 
scouting for the weak ties that are critical to your success 
and steering toward the result over and over again.  

© 2008 Global Foresight. All rights reserved.  www.global-foresight.net   mohara@global-foresight.net

Strategic Power Networks™

Lead From the Top of Your Game
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Social Capital is the Currency

 Medium of exchange that has value in its use

 Bank account of goodwill

 Reputation and trust is the currency

 Collective value of all your ôsocial networksõ and the 

inclinations within those networks to do things for one 

another

 A sense of indebtedness is established and cashed in

 ROI
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Spend Social Capital

 Build it before you need it

 Social capital is specific to a network

 Evaluate dispassionately what this social capital will buy 

for you 

 Overcome your discomfort to spend it

 Spending it will spawn new social capital
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#4 Master the Art of the 

Deep Bump!



© Global Foresight 2009 all rights reserved  www.global-foresight.net  mohara@global-foresight.net

Master the Art of the Deep Bump

 Be a conference commando

 Know your targets - make a list of who to ôbumpõ

Speak, donõt listen

 Be an information hub

 The Art of the Deep Bump:
ïBump into who you want to meet

ïFast, meaningful contact in 1-2 minutes

ïConnect intimately - eye contact, warm intensity, engage beyond 
business, reveal yourself with vulnerability

ïSecure a follow-up and move on  
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New Models of Engagement for Conditions of 

TemporarinessNew Models of Engagement 

for Conditions Of Temporariness!

Strategic Imperative
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Crossing to the Far Foothills 
of the Future

Parting Thoughts
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Donõt Get 

Lost in 

Familiar 

Territory!
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Invest in the Weak 

Signals of the Future

Strategic Imperative 
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Seek 

Collisions
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Drink at

Dangerous

Waterholes
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Fail in 

Interesting 

Ways
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Find Targets No One Else Can See-
Scan, Scout, Steer
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Never Mistake a Clear 

View for a Short 

Distance


